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SALES & MARKETING





Summer Recap
1. Summer Events – Another amazing 

Tough Mountain Challenge
2. Sunday River Golf Club – Record 

Year
3. Capital Upgrades – Continued 

Maintenance
4. Sales Pacing Updates



Winter Look Ahead
1. Early Season Events
2. Rocking Chair Returns
3. The Iglu continues to WOW
4. Operational Readiness + Planning



REVENUE



Revenue
Management

CURRENT ROOM 
NIGHT PACE

Group: +24%

Direct FIT: -4%

OTA: +27%

Group: +7%

Direct FIT: -21%

OTA: -28%

Summer 2026

• Strong GRC attendance

• Focus on promotion of events and activities

• New Veteran Revenue Manager and 
Restructure of Sales Team

Winter 2026-2027

• Volume-driven approach

• Driving price on weekends when demand is 
high

WINTER
FORECAST

ADRRevParOccupancyRoom NightsFY / SeasonYear

$152.94$53.8835%23,251FY2025

$165.21$63.4338%25,078FY2026



OWNER SERVICES





Owner Services Update

✓

✓

✓



HOTEL UPDATES



Guest Feedback

Summer To Date:

Summer last year:

Summer 2 years ago:The hospitality at The Jordan was 
incredible! Greg at the front desk was so 
kind, funny, and super helpful! He was 
very accommodating with our early 
arrival for our room check in and he also 
provided many options for us for a late 
checkout. It was a fabulous stay!

I don’t think words can properly explain 
how absolutely perfect my wedding 
weekend was. Every single person we 
encountered this weekend went above 
and beyond what I would have ever 
hoped for. Everyone was kind, and 
helpful and personable and you could 
feel that they genuinely enjoyed being 
there and wanted to help. 15/10 
service from every single aspect.



Hotel Updates

• Grounds have been complimented by owners and 
guests all summer long!

• Deep cleaning and maintenance of rooms completed 
throughout summer season. Submit your Owner 
Maintenance Request Form!

• Sunday River investing in winter H2B workers for the 
winter season for Front Desk and Housekeeping.

• Continued focus on Unreasonable Hospitality, 
including more family friendly events this winter, 
more to come soon! 



Capital Improvements
• Siding work continues on cedar shingles. 

• Fire lane concrete project complete

• Pool furniture arrived and getting rave reviews!

• In Room Thermostat replacement complete

• Sonifi install scheduled for late October

• Roofing heat trace scheduled for mid October

• Reserve Study Completed

Sunday River Investments

• New Sliders carpet

• New conference room tables

• New commercial washing machine 



THE FUTURE OF THE JORDAN



Close Out
Execution

Planning Phase II
Guest hallways, guest rooms, Crown Club and 

entry vestibule 

Phase I
Lobbies, public restrooms, elevators, ground floor 

hallway

Project Close OutDesign of Model RoomDesign VisionPreliminary Planning

Renovated Hotel Brand RelaunchOwner SurveyFull Project Costing Brand Development

Pre-construction of Model RoomGeneral Contractor 
SelectionOwner Survey

Construction of Model Room

Model Room Feedback & Associated 
ChangesProject Funding OptionsCommunication Plan (Updates 

Underway)

Refine CostsProject Funding Owner Approval Design Firm Selected

Project Funding Options and Owner 
Approval Refine CostsProject Manager Selection

Execute Phase II Construction and 
Installation

Execute Phase I Construction and 
Installation

WHERE WE ARE WITH THE JORDAN



THE JORDAN AWARENESS PROJECT



The Jordan Awareness Project
• Focus on the quarter-share experience at The Jordan

• Video for Jordan 8 

• Video for around the hotel

• Video for in rooms

• Verbiage and collateral about The Jordan quarter-share 
experience

• Email template for owners to share with potential owners



THANK YOU




